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Retail Data Management
● Manage a large active SKU count

● Maintain accuracy for positive experiences

● Prepare for multiple product lifecycle events



Product Lifecycle Events
● Launch

● Carry-Over

● Discontinue



Data Pipeline Process: ETL



ETL: Launch
● Extract: Locate source data (EOF, Price List, B2B)

● Transform: Convert data from source to target format 

(Shopify, Lightspeed, Square)

● Load: Load new product data into target system



ETL: Carry-Over
● Extract: Locate source data (EOF, Price List, B2B) and target data 

(system export)

● Transform: Compare source data to target data (Shopify, Lightspeed, 

Square) and update target data

● Load: Load update data into target system



ETL: Discontinue
● Extract: Locate source data (EOF, Price List, B2B) and target data 

(system export)

● Transform: Compare source data to target data (Shopify, Lightspeed, 

Square) and update target data

● Load: Load update data into target system



Best Practices
● Load metadata to help manage process / aid review

● Examples:

○ Season identifier (Spring 2026 / Fall 2026, etc.)

○ Date of last update or last review



Best Practices
● Exclude any data not required for update to prevent errors

● Examples:

○ Drop unnecessary columns from the prepared import data

○ Update column headings of reference columns so they don’t 

match the import requirements



Best Practices
● Build workflows for handling repetitive data tasks

● Benefits:

○ Prevents missed steps in complex processes

○ Outlines process for future reference or training



Best Practices
● Use Excel functions to build formulas to calculate required values

● Benefits:

○ Improves accuracy & speed

○ Scales to handle large datasets



Top Excel Functions
● Text: LEFT, MID, RIGHT, SEARCH, TEXTAFTER, TEXTBEFORE, 

SUBSTITUTE, LOWER, PROPER, UPPER

● Numbers: ROUND, ROUNDUP, ROUNDDOWN

● Conditionals: IF, AND, OR

● Concatenation: CONCAT, &

● Referencing: VLOOKUP, MATCH, INDEX, XLOOKUP



Top Excel Tools
● Filtering

● Conditional Formatting

● Remove Duplicates

● Text to Columns: 

○ Splitting values with a common delimiter

○ Converting large numeric values to text (UPCs)



● Objective: standardize process

● Tips:

○ Determine the simplest data structure for your target system

○ Exclude any manually defined default or calculated values from 

data structure

○ Prepare a worksheet to hold data matching your data structure

○ Build a Excel worksheet that will read the data structure and 

convert into the target system  format

Create an Excel Template
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